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Collaborative Scheduling - A
Revolutionary yet Undervalued
Component of the Workforce
Management Process

By Scott Price, Celayix Software

Despite its undeniable value proposition, Scheduling Soft-
ware is a relatively young component to the HR management
process in which formalized Time and Attendance, Payroll,
and other HR applications have been well-established for
decades. For example, according to a study on workforce
scheduling conducted by the Aberdeen Group in 2009, 43
percent of executives surveyed still indicate that their
company has no formal scheduling process in place. Discon-
certingly, the report went on to highlight that executives’
unawareness of the business value of scheduling is one of the
top three reasons for the lagging adoption of this crucial work-
force management component (see Figure 1).
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Figure 1. Top Reasons for No Formal Scheduling Process.

Regardless of its delayed acceptance into the HR
consciousness, automated scheduling processes offer multiple
monetary and qualitative rewards. For example, at its most
basic level, Advanced Scheduling minimizes operational
costs through more efficient workforce deployments and
improves customer retention through an improved allocation
of labor resources. If that’s not enough, Collaborative Sched-
uling applications take businesses one step further while both
increasing management productivity through increased dele-
gation of HR responsibilities, and positively affecting employ-
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ee satisfaction through augmented employee involvement. In
light of this list of significant benefits, the importance of
understanding the value of concepts such as Collaborative
Scheduling quickly becomes apparent (see Figure 2).

*Decreased operational costs through a reduction in
avoidable overtime and overstaffing.
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From a high-level perspective, Collaborative Scheduling
encompasses four important tenets. First, it entails shifting the
responsibility of collecting employee scheduling preferences,
such as availability and time-off requests, into the hands of the
employees. Employees are given the ability to electronically
submit information through Web-based or phone-based self-
service software applications. One large midwestern university,
for example, uses Celayix’s Web-based collaborative tool, Web
Xpress, to schedule its roughly 750-student staff. When a new
semester kicks off, students access Web Xpress to enter their
availability, and can indicate changes at any time as conflicts
arise. As a result, supervisors have availability details as soon
as students enter it — instead of waiting more than a day for
manual entries as they previously had been doing — and they
receive fewer calls from students regarding changes. In turn,
departments lessen the workload during the busiest times and
throughout the semester.

Collaborative Scheduling also automates the incorporation
of these employee shift preferences in the schedule creation
process. Employee submissions automatically feed into the
business rules of associated Advanced Scheduling applica-
tions, which alleviates data entry and error prone processes
and also enables schedulers to more quickly and easily match
labor resources with demand. At the same university, for
example, because Web Xpress empowers students to enter
their availability, supervisors are able to begin scheduling
without any manual entry. In the past, students submitted
their availability on paper forms and student workers would
enter that information into excel spreadsheets from there.
Staff members then had to somehow keep this availability in
mind while creating the schedule to ensure that each student
received adequate hours. In total, the entire process could






